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Quite simply, biodiversity matters to us.
As part of our overall Sustainability Policy we were clear about how
we wish to manage our impact on nature. We stated that we would
“manage our land holdings so that biodiversity is protected and
enhanced, where practicable, throughout our operations and is considered
in our site restoration schemes.” Never has this been more true.
We took great steps forward with our 2008 - 2012 Biodiversity Plan, where we met seven of the nine
objectives in full and made significant progress in the others. It is vital we build and improve on this as
we look to achieve positive change for biodiversity. Our new Biodiversity Plan details how we aim to achieve
this commitment through to 2021.
Aggregate Industries, with its large and varied landholding across the country is well placed to make a positive
contribution to UK biodiversity through ongoing site management and wildlife focused restoration schemes.
Active quarries are recognised as a valuable habitat in their own right.
In addition non-operational land around our sites, restored land and mothballed sites will often provide a more
diverse habitat and support a wider range of species than surrounding agricultural or residential land. Even urban
plant sites have the potential to do something different for wildlife.
We ensure that we manage our sites to optimise this potential in a cost efficient manner, while also monitoring,
recording and publicising this work to establish ourselves as true advocates of biodiversity.

Guy Edwards
Chief Executive Officer

DEFRA BIODIVERSITY 2021 STRATEGY
The mission for this strategy for the next decade is “to halt overall biodiversity loss, support healthy, well-functioning ecosystems and establish
coherent ecological networks, with more and better places for nature for benefit of wildlife and people.” Aggregate Industries is committed to
supporting this goal.

LAFARGE HOLCIM
Aggregate Industries is a member of the Lafarge Holcim Group and biodiversity is a key component of Lafarge Holcim’s Sustainable
Development Ambition 2030. Following Lafarge Holcim’s successful partnership with the International Union for Conservation of
Nature in 2014, the next phase of the Biodiversity Management System began. The goal is that all sites will have assessed their
biodiversity risk and have up to date inventories. By 2020 a ‘Biodiversity Indicators and Reporting System’ will have been rolled out
across all sites, to provide a baseline to measure the 2030 aspiration of “positive change for biodiversity”.

AGGREGATE INDUSTRIES’ COMMITMENT TOWARDS 2020
1. Increase awareness and understanding of biodiversity:
We will offer biodiversity training sessions annually in every geographic
region to senior management and site managers, from all areas of the
business to be cascaded down to staff.
Biodiversity will be included on the agenda for site development meetings.
Contractor inductions will include information about relevant biodiversity
importance of sites.

2. Create and maintain habitats, and improve our monitoring, measuring
and reporting of biodiversity:
All sites will be encouraged to consider how they can support biodiversity,
whether it is planting a whole new woodland, erecting bird boxes,
or managing an unused corner of the site in a new way.
All active extraction sites will have a Biodiversity Action Plan (BAP)
to include monitoring and reporting on actions. This plan must be
integrated with the quarry restoration plan.
We will ensure budgeting for restoration, biodiversity management
and monitoring by sites.
All tier 1 sites to achieve Biodiversity Benchmark award or equivalent.

3. Improve recording and information (internal/external):

5. Look at the bigger picture:

All sites will have a physical biodiversity log that can be added
to by anyone on site.

Our site BAP and restoration plans will look to compliment or enhance
the habitats, landscapes and rare species found around our sites and
work with locally active conservation groups to achieve this.

All sites with legally protected habitats and species will have
a pictorial plan showing their location.
A company wide online recording system will be developed to
coordinate all available information on species and habitats,
including recording all areas of UK BAP habitat on our sites.
Biodiversity Indicators and Reporting System will be rolled
out across the business.
4. Work with our communities and celebrate our achievements:
We will record and publicise significant biodiversity management,
habitat creation and species records at open days, liaison groups,
online and other forms of community engagement and seek feedback.
We will look to work with new and existing partners, both local and
national, to support and communicate our work.
We will increase visibility of our biodiversity work through press
releases, presentations and online to demonstrate we are creators
of new areas of UK BAP habitat.
We will identify and manage accordingly ‘showcase’ opportunities
for biodiversity and restoration.

SITE TIERING GUIDELINES
Tier One: Sites which are of strategic importance to the business
and have the potential to make a contribution to landscape scale
conservation.
Actions: Sites shall enter a program to work towards achieving
certification to The Wildlife Trusts Biodiversity Benchmark

Tier Two: Sites which may be of strategic importance but do not
possess the potential of tier one sites to contribute to landscape scale
conservation. All sites with statutory designations of parcels of land
(e.g. SSSI or Local Nature Reserve) within or immediately adjacent
to the property shall be at least tier two.
Actions: Sites shall develop a biodiversity management plan in
conjunction with community partners for identified parts of the land
under our control.

Tier Three: All other sites.
Actions: Sites shall develop and implement simple and low-cost means
to raise awareness of nature and to make a contribution to enhancing
the amenity of their area. This may include but not be limited to;
Landscaping using native plant species
Erecting nesting facilities for bats or birds
Using local resources for landscaping
Allowing natural regeneration

Where a site falls within a landscape scale conservation project, for
example Living Landscapes or Futurescapes, we will ensure we actively
participate in the aims of the project.
We will look to recognise the potential for participating in offsetting and
other government or local initiatives, and to acknowledge government
policies for ecosystem services and the management of natural resources.

Objective 1: Integrating our site plans with landscape conservation
programmes by the end of 2008.

EFFECTIVE MONITORING AND REPORTING OF
PERFORMANCE TO SHOW POSITIVE CONTRIBUTIONS
TO UK BIODIVERSITY STRATEGY

BAPs of sites that are within landscape scale conservation programmes
such as Bardon Hill and Torr are integrated into these programmes.

Objective 7: Obtain 80% in favourable status on all legally
designates sites by the end of 2012.

CONTRIBUTION TO LANDSCAPE SCALE CONSERVATION

Over 80% of sites are either favorable or unfavorable recovering.
Objective 2: Achieve a measurable positive contribution to
relevant large scale conservation programmes annually from the
end of 2009 to the end of 2012.
All the information is detailed in the annual Sustainability Report.

Objective 8 : Use geographical information system capability to
record and show our status and work with national biodiversity
network on appropriate reporting methods by the end of 2009.

PRIORITISED SITE-BASED BIODIVERSITY ACTIONS

Survey data is recorded through local records centre rather than
National Biodiversity Network.

Objective 3: Establish, maintain and report publicly our progress
at Tier 1 sites annually from 2008.

Raising awareness of the importance of biodiversity in conjunction
with key partners to inform the broader public policy debate.

This has been communicated through liaison group/stakeholder
steering groups and public events.
Objective 4: Establish, maintain and report a set of criteria
for Tier 1 classification by the end of 2008.
This has been completed by biodiversity tiering system (refer to
CPR9 biodiversity corporate standard).
Objective 5: Achieve certification to Biodiversity Benchmark
at all Tier 1 sites by the end of 2009.
All tier 1 sites have achieved Biodiversity Benchmark certification
and Aggregate Industries sites account for nearly half the UK
land area holding this accreditation.

Objective 9: Working with key partners, support and promote biodiversity
as a key environmental challenge.
This objective has been completed and is ongoing working with
key partners including;
Local Wildlife Trusts
Natural England
Butterfly Conservation
SAC
Forestry Commission
Central Rivers Initiative (Trent Valley)
RSPB
Bumblebee Conservation Trust

PRIORITISING ACTION TO SPECIFIC HABITATS AND SPECIES
Objective 6: On sites without formal plans, identify key local BAP
species suitable for conservation or protection by the end of 2009.

ALL OTHER SITES

TIER THREE

Achieved through tiering system below.

Sites shall develop and implement simple
and low-cost means to raise awareness of
nature and to make a contribution to
enhancing the amenity of their area.
This may include but not be limited to;
Landscaping using native plant species
Erecting nesting facilities for bats or birds
Using local resources for landscaping
Allowing natural regeneration
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