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GENDER PAY GAP 2021
As at 5 April 2021, Aggregate Industries’ median gender pay gap is 16.77%.
In our previous report we outlined our new Equality, Diversity
and Inclusion (EDI) strategy and since then we have been very
busy turning our EDI objectives into meaningful activities across
the Company.
In this report, we describe some of the fantastic work that has
been done to make Aggregate Industries a workplace that
encourages women to feel that they can progress to whatever
level they aspire to reach and that their gender is never a barrier
to success.

We want to see more female Directors in highly visible roles
and leading big teams, to inspire women both inside and outside
Aggregate Industries to feel that a career in our sector can
be stimulating and rewarding. Our goal is to see an ongoing
improvement in female representation at our more senior levels
as we know this will make the difference in reducing our gender
pay gap.

James Roberts
Human Resources Director

ABOUT THE GENDER PAY GAP
The gender pay gap is the measure of the difference in the average pay of men and women across an organisation,
regardless of specific job roles. Gender pay gap reporting focuses on four main areas:
Hourly pay gap - mean and median
Bonus pay gap - mean and median
Proportion of men and women receiving bonus pay
Proportion of men and women in different pay quartiles
Please note that employees receiving less than full pay (for example from sick pay, or maternity pay)
on the snapshot date of 5 April 2021 were excluded from these calculations.
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Please note that employees receiving less than full pay (for example from sick pay, or maternity pay) on the snapshot date of
5 April 2021 were excluded from these calculations.

GENDER PAY GAP VS EQUAL PAY?
The gender pay gap is not an indicator of equal pay, it is a
snapshot of the difference between the average hourly pay levels
of all women compared to all men, irrespective of their role or level
in the organisation. This is distinct from equal pay, which looks at
individual pay levels and ensures that men and women are paid
the same for carrying out the same work, or work of equal value.
WHAT IS THE MEDIAN AVERAGE?
The median is the middle value - the figure that falls in the centre
of a range of data. In this case, when everyone’s pay is lined up
from the smallest to the largest, the median gap is the difference
between the hourly rate of the employee in the middle of the range
of male pay and the employee in the middle range of female pay.
Lowest
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WHY DOES AGGREGATE INDUSTRIES HAVE
A GENDER PAY GAP?
The biggest contributor to our gender pay gap continues to be
that we have a higher proportion of men in senior roles.
As a result, more of our higher paid colleagues are male, as they
make up a much bigger proportion of management teams and
senior operational positions. Many of our female employees work
in administrative and operational roles that occupy the lower half
of our pay quartiles.

WE ARE AGGREGATE INDUSTRIES,
WE ARE ALL INCLUSIVE
Aggregate Industries’ ambition is to be an organisation that builds Equality, Diversity and
Inclusion into everyday life, both within the organisation but also within the construction and
infrastructure industry.
We want to create an inclusive culture across all our locations, where all colleagues can come to work being their true
authentic self, every day. We recognise that we are on a journey and although we have made some great strides, there is
more work to be done.
Our strategy outlines our unwavering ambitions towards Equality, Diversity and Inclusion over the next few years.
Our Equality, Diversity and Inclusion five point plan focuses on employees being at the heart of our EDI strategy.
Each element of the plan is sponsored by an Executive Committee member to enable business ownership.

PRACTICE THE FIVE POINT ED&I PLAN

HAVING AN OBJECTIVE
CRITICAL ASSESSMENT
OF OUR CULTURE AND
WAYS OF WORKING

AFFINITY
GROUPS

BRINGING TOGETHER EMPLOYEES
WITH SIMILAR BACKGROUNDS
AND INTERESTS TO HAVE
POWERFUL INFLUENCE
IN THE WORKPLACE

EXTERNAL 360
ASSESSMENTS

USE DATA TO KEEP FOCUS
DEVISE RELEVANT ACTION
PLANS, TRACK PROGRESS
AND HAVE ACCOUNTABILITY

ZERO
TOLERANCE

REFUSAL TO ACCEPT OR TOLERATE INAPPROPRIATE
CONDUCT, BEHAVIOUR OR ACTIONS OF ANY
INDIVIDUALS LINKED BUT NOT LIMITED TO
DISCRIMINATION, BULLYING OR OTHER
HARASSMENT OR VICTIMISATION

DATA: LEADING
INDICATORS

TALENT GENDER
BALANCE

STRENGTHEN THE
REPRESENTATION OF FEMALES
IN OUR ORGANISATION AS WELL
AS CREATING PROMOTION
OPPORTUNITIES

WE ARE AGGREGATE INDUSTRIES,
WE ARE ALL INCLUSIVE
Alongside our leadership and strategy, we have a growing number of colleague-led affinity groups. Playing a vital role in creating an
inclusive culture and environment, our established network groups give our colleagues a voice to make change, as well as creating
a community of like-minded individuals and allies to champion a different perspective.
Working together, our networks are all employee driven and diligent about making a positive impact. All sponsored and supported
by our HR Director, our networks create a space for our people to share their perspective and inform our decision making for the
better. Together, they work to raise awareness, promote change, and highlight the challenges our people can face in their day to
day lives, inside and outside of work.
We truly believe that our employee Affinity Groups form the heartbeat of our EDI strategy.

AGE EQUALITY
MORE THAN A NUMBER

We Are Aggregate Industries, We are All Inclusive

CLOSING THE GENDER PAY GAP
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We have implemented a number of other measures to support this Plan, some of which are highlighted below:

WHAT WE DID

WHAT THIS ACHIEVED

Respect at work training

We have a strong focus on creating an inclusive environment for all
colleagues and have engaged with external specialists to deliver in
depth training to our colleagues. To date over 550 Leaders have been
formally trained, and we have supported this learning by launching our
Safe Space to Talk platform.
We have achieved Disability Confident Employer status in recognition of
our work across a range of activities, including:

Achieved Disability
Confident Employer Status

EDI Affinity Groups

	Our employee demographic of employing colleagues with disabilities
Support around Mental Health and our Healthy You strategy
Employee Assistance Programme and Occupational Health offering
Work placement opportunity
During National Inclusion Week we hosted a series of activities for all
colleagues to participate in:
We launched our EDI Video
We shared our special EDI edition of our company newsletter

National Inclusion Week

	We hosted two Listening Circles targeted at colleagues sharing
personal stories

	Teams were encouraged to complete National Inclusion Week
activities

	A morning masterclass on Unconscious Bias was delivered
	Colleagues connected via EDI coffee connect
Construction News launched Inspiring Women in Construction in 2018
with the aim of empowering individuals and companies to champion a
fair representation of gender in senior positions throughout the industry.
The objective is to support women already working in the sector looking
to develop their career and help businesses improve their culture to
enable women to flourish.

Signed Inspiring Women Pledge

Construction News delivers this through a series of regional workshops,
online webinars and editorial coverage.
The campaign is now in its fourth year with the purpose of highlighting
inspiring role models and leaders, increasing engagement with men in
the industry and creating new networks for women in construction.
AIUK has committed to be part of the movement to help enlighten the
industry and work towards greater gender balance, diversity and
inclusion internally and across construction.

Achieved Investors in Diversity

The Investors in Diversity Award is recognised as the national equality
standard. We follow the Fairness, Respect, Equality, Diversity, Inclusion
and Engagement (FREDIE) framework.
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We have implemented a number of other measures to support this Plan, some of which are highlighted below:

WHAT WE DID

WHAT THIS ACHIEVED
We were proud to be able to sign the Covenant, as it was an important
promise, ensuring that those who serve or who have served in the
armed forces and their families, are treated fairly. We have continued to
develop initiatives within our business to ensure we can continually build
on our commitment, which has allowed us to achieve the Gold award.
As a business, we’re so proud of the effort and hard work of our
colleagues, which contributed towards this success.

	We have mobilised Reserves to support the Greater Manchester
mass testing for Covid-19 this year

Achieved Gold Status for the
Employee Recognition Scheme
via Armed Forces Covenant

	We deliberately recruit veterans through dedicated resourcing
avenues

	We support Armed Forces week across the business and ensure that
it is carried on all our social media channels

	We also recognise that veterans occasionally need support with

mental health and we have funded and organised a professional
PTSD referral service

	We support forces’ families and have ensured that our HR policies

reflect their unique needs, allowing time off to match a serviceman/
woman’s operational leave, and should it be necessary, we allow them
flexible leave to support military injuries/treatment as well as
bereavement.
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